
WAI-MĀORI
WORK PROGRAMMES
Hokonui  Rūnanga Kaupapa Taiao



Hokonui Rūnanga Kaupapa Taiao

Monitoring Programmes

Kakahi Monitoring

Tuna Monitoring

Gollum Galaxiid Monitoring

Cultural Monitoring

Kanakana Monitoring

General Programmes

Seed Collecting

Electrofishing

SHMAK Kit Testing

eDNA Testing

Pheromone Sampling

Wai-māori Programme

Biosecurity & Biodiversity Environmental & Cultural Planning

Pest Control & Predator Free

Education & Training



He Puna Whakaata o Mātauranga

Āpiti Hono Tātai HonoCultural Assessments



Summer Internship - Kākahi Monitoring



Kākahi Surveys 2022/2023









Mataura River Mātaitai



Kaitiaki Plan in partnership with Alliance

• Elver Trap and Transfer
• Downstream Tuna Heke migration
• Kanakana monitoring and work programme
• Fish Passage assessments
• Pou and beautification plans
• Riparian planting of Alliance farms







Tuna surveys



Total number of tuna caught in the 2008 and 2022 surveys, and the 
proportion of longfin and shortfins at each site
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Tuturau (2008) Tuturau (2022) Minimum commercial size
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Wyndham CPUE adjusted(2008) Wyndham (2022) Minimum commercial size
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Mid-mataitai (2008) Mid-mataitai (2022) Minimum commercial size
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Lower-mataitai (2008) Lower-mataitai (2022) Minimum commercial size

0

1

2

3

4

5

6

7

8

9

2
0

0

2
4

0

2
8

0

3
2

0

3
6

0

4
0

0

4
4

0

4
8

0

5
2

0

5
6

0

6
0

0

6
4

0

6
8

0

7
2

0

7
6

0

8
0

0

8
4

0

8
8

0

9
2

0

9
6

0

1
,0

0
0

1
,0

4
0

1
,0

8
0

1
,1

2
0

1
,1

6
0

1
,2

0
0

1
,2

4
0

FR
EQ

U
EN

C
Y 

(C
P

U
E 

A
D

JU
ST

ED
)

LENGTH (MM)

Upper mataitai (2008) Upper mataitai (2022)





Kanakana monitoring







Waikana Stream & Kanakana Restoration Project















Want to be involved?

Ecological Stream Restoration

• Habitat enhancement
• Riparian Planting
• Taonga species restoration and monitoring
• Nutrient Management
• Land use Management
• Sediment Management
• Urban and pastoral stream enhancement 
• CRI partnerships for Sciences opportunities
• Opportunities for Undergraduate and PostGraduate students
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